Executive Committee Meeting Minutes

Monday, March 26, 2007

South Dakota Swimming (SDSI)

Call to Order:  The SDSI Executive Committee met by conference call on Monday, March 26, 2007. General Chair, Scot Graff called the meeting to order at 7:00 p.m.

1. Roll Call:  LSC Secretary, Norm Bouwens served as secretary for the meeting and called the roll.  Committee Members participating were:  Scot Graff (General Chair), Todd Knutson (Admin. Vice-Chair), Elyce Kastigar (Sr. Vice-Chair), Lindsie Micko (Age Group Vice-Chair), Wendy Ahrendson (Coach Rep.), Dalonda Dalin (Athlete Rep.) and Morgan McLain, (Athlete Rep.).  (Which Athlete is to be considered the “Senior,” will be determined by the Spring Meeting or by the next election). Not participating was: Treasurer, Dave Margheim (and the Finance Vice-Chair because the position is vacant).

2. Approval of Agenda:  Moved (Knutson), 2nd (Micko) To add as an agenda item, “Having LSC Committee meetings one hour prior to the Spring LSC House of Delegates Meeting.”  Approved.
3. Unfinished Business:

a. Proposal for a Paid Part-Time LSC Coordinator:  This matter was referred to the Finance Committee at the 9-23-06 HOD Meeting.  According to our Bylaws, the Finance Vice-Chairman chairs this committee.  Since this position is vacant, Gen. Ch., Scot Graff requested approval for the appointment of Todd Campbell as Interim Finance Vice-Chair until the Spring LSC Meeting election.  Campbell will thus, also be serving as chair of the committee to study the LSC paid staff position.  Moved (Knutson), 2nd  (Ahrendson) to approve the appointment.  Approved.

b. Elected positions to be filled at Spring HOD Meeting:  Secretary Norm has provided the Nominating Committee with the following lists.

NEW persons needed:  Sr. Vice-Chair (Elyce Kastigar), Finance Vice-Chair (vacant), and 9 Members for Board of Review (vacant).  Those who could be REELECTED are:  Nominating Committee (Kathy Antoine, Paula Gordon, Linda Margheim, Bill Stoddard, John Tridle), Treasurer (Dave Margheim), Administrative Vice-Chair (Todd Knutson), Safety Coordinator (Mike Delvo), Technical Planning Chair (Kay McLain), Membership/registration Coordinator (Carla Knutson).

c. Discussion of process to identify nominees for the Review Committee:

Membership/Registration Coordinator, Carla Knutson has provided the Nominating Committee with the list of Non-Athlete USA Swimming members.

4. New business

a. Discussion of Internet expense for SDSI Registrar:

Moved (Knutson) that the LSC pay 75% of the $763.00 annual cost.  The motion failed for lack of a second.  The current agreement for 50% of the annual cost will continue.

b. New Crime Insurance Coverage Requirements:  (See attachment)

USA Swimming provides Crime (Employee/Volunteer Dishonesty) Insurance coverage for the LSCs through Hartford Insurance Group.  For the new policy period Hartford is requiring that the following safeguards be in place for each LSC:

1. Dual signatures are required on checks for $5,000 or more.

2. The person who issues checks cannot be the same person that balances the monthly bank statement.

3. An audit committee is to review the LSC books at least semi-annually.

It was moved (Kastigar) and seconded (Micko) to:  make the changes necessary to comply with the new requirements for Crime Insurance.  Approved.


     C.    Date of Spring SDSI House of Delegates Meeting:  There was discussion of 



whether to hold  the meeting in Chamberlain as scheduled for April 21, 2007 or to 



meet in Pierre in conjunction with the Swimposium scheduled for May 5, 2007.  



LSC Committees could meet before, between or after Swimposium events on Sat.



the 5th. 



Secretary Bouwens was asked to poll the LSC delegates to see if they are willing 



to have the Spring HOD Meeting in Pierre on Sunday, May 6 beginning at 9:00


a.m..  The date/place of the meeting will be determined by a majority of responses.

5.  Adjournment:  It was moved (Knutson) and seconded to adjourn.  Chairman Graff declared the meeting adjourned at 7:36 p.m.

 Norm Bouwens, Secretary

